October 15, 2025 | NursesMC-Nashville Board Meeting Agenda

Attendees:
NursesMC Board Attendees Other Attendees
e Dru Bredesen e Andrea Poynter, NursesMC-TN Executive
e Shawanda (Shay) Clay, Secretary- Director
Absent e Jenny Santana
e Drew Echternach e Greg Thompson
e Michael Jones- Absent
e Lincoln Rico, Board Member
e Tilita Shaw, Board Vice President
e Justin Testerman, Board Member-

Absent

Brianna Powell

e Mamie Williams, Board President-
Absent

e Rick Zadd, Board Treasurer

Minutes: *Abide Robert’s Rules of Order*

Call to order / Minutes approval Tilita

CMO Report* -10 Minutes

Facility Committee Report (Justin, Michael, Drew & Andrea)-10 mins
Financial Report Facilities (Greg & Rick)- 15 min

Legal Updates Brianna - 15 mins
e Please sign the new Conflict of Interest Form

Establish Governance Committee (Lincoln) 15 mins

Executive Director Report - Andrea -15 mins
School Success Dashboard

Recruitment and Applications
Transportation

Monthly Wednesdays (3rd Wednesday) October 15, 2025; November 19, 2025;December
17,2025;]January 21, 2026;February 18, 2026;March 18, 2026;April 15, 2026;May 20,
2026;June 17,2026


https://docs.google.com/document/d/105tgpvYZqr-AEO2S-Kec1touqdu2A-9-/edit?usp=drive_link&ouid=100302183108022694332&rtpof=true&sd=true

Adjourn
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